LVA Board Meeting November Meeting Minutes

11/11/25 630 PM

Board members present: Brett Fischer, Karen Ferrin, Tom Snodgrass, Ellen Janssen, Mary
Haskins (via facetime)

Absent: -

Guests: Larry Snyder, Steve Alcorn,

Motion to approve October minutes passed.
Motion to approve September minutes passed.
Motion passed to accept and pay bills (see attachments)
Committee reports given by committee chairs (see attached reports).
Architectural:
- Deck application approved

Lake Committee:

- Requesting LVA board to write letter to request SID use of previously approved bond
for alum treatment.

- LVA board awaiting bond copy and language

- Brett has requested documents from the SID in regard to the Bond, meeting minutes
and dredging documents without any response to date. Formal request will be sent
to SID for all information relating to the bond and dredging project that did occur.

- Lake level monitor purchased and installed

- Walleye purchased and will be stocked

Planning/Party:

- Fall Festival was successful
- Next event: Winter gathering TBD; ~February

Improvement:

- Coordination of founders monument installation at park
- Living waters: start Christmas décor installation
- Consider ~$1000 for replacement lights




- No updates

Motion to approve committee reports passed.

Motion to reach out to other lakes who have put in ramps and their contractors for
additional information on the process passed.

Legal update:

- Lot42: motion to proceed passed.
Committee to review process of handbook:

- Interested parties: Brett Fischer, Ellen Kramer, John Sajevic

Motion to clarify and agree on interpretation for spring meeting and other voting matters
passed as described in 3 points below:

1. Quorum: 25% of lots (113 lots) must be represented

2. Voting for BOD: All present members may vote (any legal listed owner of a lot)

3. Allother voting matters: one vote per voting lot (lot must be in good standing with
the LVA)

Agreement made that zoom attendance allowed however will not be allowed to vote in
accordance with written rules.

Adjournment

December meeting: 9" of December at 6:30
Attachments:

Treasurers Report — October meeting REVISED
Treasurers Report — November meeting
Architectural Report

Event Committee Report
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