
​Lake Ventura Association​
​5003 Ventura Dr​
​Fremont, NE 68025​

​LAKE VENTURA ASSOCIATION BOARD OF DIRECTORS MEETING​
​MINUTES​

​DATE: January 20, 2026 TIME: 6:30 PM LOCATION: Home of Brett Fischer,​
​5131 Ventura Dr.​

​1.​ ​CALL TO ORDER The meeting was called to order by President Brett​
​Fischer.​

​2.​ ​ROLL CALL Board Members Present:​
​○​ ​Brett Fischer (President)​
​○​ ​Mary Haskins (Vice President, acting for Treasurer Karen Ferrin)​
​○​ ​Thomas Snodgrass (Member at Large, acting for Secretary Ellen​

​Jansen)​
​3.​ ​Board Members Absent:​

​○​ ​Karen Ferrin (Treasurer)​
​○​ ​Ellen Jansen (Secretary)​

​4.​ ​Guests Present:​
​○​ ​Steve Alcorn​

​Approval of Minutes: The minutes from the December meeting were reviewed.​
​A correction was noted to change the date from 12/11 to 12/09. Thomas moved​
​to approve the minutes as corrected; Mary seconded. Motion passed​
​unanimously.​

​3.​ ​TREASURER’S REPORT Mary Haskins presented the current financial​
​standing on behalf of Karen Ferrin:​

​●​ ​Checking Account: $37,348.40​
​●​ ​Savings Account: $19,264.78​
​●​ ​Ending Balance (Post-December): $32,509.65​

​Significant December disbursements included lake management (walleye​
​stocking and spray boat), lighting installation by Bob Mullendor, and various​
​administrative costs.​

​4.​ ​BILLS FOR APPROVAL The following invoices were presented for​
​payment:​

​●​ ​Bob Mullendor: $2,500.00 (Removal and storage of lights).​



​●​ ​Dvorak Law Group: $247.50 (Lot 14 Admin) and $1,258.48 (Lot 42 Legal​
​Services - John Svoboda.​

​Mary moved to pay the bills as presented; Thomas seconded. Motion passed​
​unanimously.​

​5.​ ​COMMITTEE REPORTS​

​A. Architectural Committee Brett Fischer reported that while no new requests​
​were received in December, the committee is focused on a major overhaul of​
​administrative procedures. Many historical applications have been lost, and​
​the committee aims to move toward a digital archive organized by lot number​
​rather than owner name.​

​Brett is currently redeveloping all association forms—including specific sheets​
​for propane tanks, new additions, and roof/color changes—to be ready for the​
​spring meeting. This will ensure that all required sign-offs are properly​
​recorded and accessible. Regarding active projects, Lot 10 (Stevens) has​
​completed foundation work but is currently stalled due to winter weather.​

​B. Lake Committee Thomas proposed adding SID member Ric Flynn to the​
​Lake Committee to improve historical context and inter-board coordination.​
​The Board concurred with this appointment.​

​The committee discussed the ongoing struggle with the SID regarding Alum​
​treatment. The SID board currently maintains that spending public bond​
​money on a private lake is legally prohibited, despite past precedents. Thomas​
​expressed frustration after four months of negotiation and recommended the​
​Association move forward independently. The Board reviewed three primary​
​options for water quality:​

​1.​ ​Continuing current reactive chemical treatments.​
​2.​ ​Investing in Ultrasonic treatment units ($40,000+), which the​

​Association could afford by the end of 2026.​
​3.​ ​Proposing a special assessment for a professional Alum treatment.​

​Regarding the boat ramp, Thomas is bypassing further expensive engineering​
​from JEO in favor of obtaining direct bids from specialized contractors. Bids​
​are being sought from Waterways, On the Water, and Outback.​

​Additionally, the committee is moving forward with plans for fish habitat​
​improvements using weighted PVC structures rather than organic materials​
​like Christmas trees, which add excessive organic matter to the lake. The​
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​committee will present finalized drawings, structure designs, and proposed​
​locations to the Board for formal approval before any installation proceeds.​

​C. Events & Grounds Mary Haskins reported that the Winter Social is​
​confirmed for the upcoming weekend at Tavern 30. The event will follow the​
​established format, as food trucks are unavailable in winter. Mary is also​
​coordinating with Nic Beniato to improve the association's social media​
​presence and email formatting for event flyers.​

​The 2026 annual schedule was reviewed, including the May clean-up, the​
​June fishing tournament, and the July 4th fireworks. It was emphasized that​
​the fireworks are entirely donation-funded and do not utilize LVA dues or SID​
​funds.​

​6.​ ​OLD BUSINESS​

​Legal Updates and Covenant Enforcement: The Board reviewed the draft legal​
​complaint prepared by John Svoboda (Dvorak Law Group) regarding the roof​
​violation at Lot 42 (Johnson). The Board discussed the critical importance of​
​seeking a "Declaration" from the court to validate the existing covenants and​
​prevent future non-compliance from other lots.​

​Brett noted that while some owners argue that other non-compliant roofs exist,​
​the Board's focus is on the clear violation of the approval process in this​
​specific case. Thomas moved to authorize legal counsel to file the complaint​
​and serve the homeowners; Mary seconded. The motion passed unanimously.​

​7.​ ​NEW BUSINESS​

​2026 Annual Meeting Planning: The Board discussed the scheduling and​
​agenda for the 2026 Annual Meeting.​

​●​ ​Date/Time: March 29, 2026, at 1:00 PM.​
​●​ ​Location: RVR Bank. The official notice will be sent out via email and​

​must be provided no less than 10 days and no more than 15 days prior​
​to the meeting. Agenda items will include the budget, the dues​
​increase proposal, and board elections.​

​●​ ​Zoom participation will be allowed but voting will be by in person per​
​our rules and regulations​

​●​ ​Quorum will be 25% of lots must be present (113 lots)​
​●​ ​BOD votes one vote for each member present​
​●​ ​All other votes will be one per full lot​
​●​ ​BOD votes will be by written ballots​
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​Handbook and Covenant Reorganization: The Board discussed the need to​
​modernize the LVA Handbook, which is currently described as disorganized​
​and antiquated. A core committee—consisting of Brett Fischer, Ellen Kramer,​
​and Mary Haskins—will oversee the rewrite over the next 12 months.​

​Dues Increase Proposal: The Board discussed a progressive increase ($100​
​per year) with an eventual goal of $800/year to fund proactive lake treatments​
​and cover escalating legal fees. This proposal will be formalized for the annual​
​meeting agenda.​

​Lot 15 Grievance (Lot 14 Tree/Hedge Violation): A formal complaint was​
​reviewed from Lot 15 regarding a row of trees/hedges on Lot 14 that exceeds​
​the 6-foot height limit. A previous letter gave the owners three choices: (1)​
​Obtain neighbor approval, (2) Remove the hedge row, or (3) Keep the hedge​
​below 6 feet.​

​A motion to restrict lake access failed due to the lack of a quorum. Mary​
​moved to schedule a special meeting of the board, to include the absent​
​board members, to reach a final decision before the next regular meeting;​
​Thomas seconded.​

​SID Outreach: Brett Fischer presented a draft "olive branch" letter to the SID​
​President (Rob) to improve transparency regarding the SID budget and project​
​allocations.​

​8.​ ​ADJOURNMENT The next regular meetings are scheduled for​
​February 10 and March 10 at 6:30 PM.​

​Motion to adjourn made by Thomas; seconded by Mary. Meeting adjourned at​
​8:19 PM.​

​Minutes Submitted By:​

​Thomas Snodgrass, Acting for the Secretary​

​Attachments Included:​

​Treasurer Report​

​Approved Bills​

​Committee Reports​

​Lot 15 letter​
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​Received SID #3 letter​

​Sent LVA to SID #3 letter​
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