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Lake Ventura Association Board Meeting Minutes 

February 16, 2026 

I. CALL TO ORDER 

The meeting was called to order at 6:30 PM by President Brent Fisher at 5131 Ventura Dr. 

II. ROLL CALL 

● President: Brett Fischer (Present) 

● Vice-President: Mary Haskins (Present) 

● Member at Large: Thomas Snodgrass (Present) 

● Treasurer: Karen Farron (Absent) 

● Secretary: Ellen Jansen (Absent) 

● Guests: Steve Alcorn, Brad Novak 

Quorum: A quorum was established with 3 of 5 board members present. 

III. APPROVAL OF MINUTES 

The Board reviewed the minutes from the January 20, 2026, meeting. 

● Discussion: Members expressed satisfaction with the new, more detailed format, noting 
it provides better clarity for homeowners. Minor typographical corrections were noted for 
future reference. 

● Motion: To approve the January 20th minutes with noted spelling error. 

● Action: Moved by Mary Haskins, seconded by Thomas Snodgrass. Motion carried 
unanimously. 

IV. TREASURER’S REPORT 

● Beginning Balance: $32,030.63 

● Expenses Total: $4,005.90 
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○ Dvorak Law Firm: $1,505.90 (Legal fees for covenant enforcement) 

○ Bob Malendorf: $2,500.00 (Christmas light removal and storage) 

● Ending Balance: $28,035.33 

● Savings Balance: $19,323.23 (Unchanged) in 

● Outstanding Reimbursements: $33.93 to Brett Fischer for postage and administrative 
supplies. 

● Motion: To accept the Treasurer’s report and approve outstanding reimbursements. 

● Action: Moved by Mary Haskins, seconded by Thomas Snodgrass. Motion carried. 

V. COMMITTEE REPORTS 

Architectural Committee 

● Lot 10 (Stevens) Propane Tank Installation: The board reviewed an application for a 
500-gallon buried tank. 

○ Location: Approved at 12 feet from lot lines, satisfying the 10-foot minimum 
requirement. 

○ Condition for Final Approval: The board will require a written installation plan and 
proof of CETP certification from the installer. No gas may be put in the tank until these 
documents are filed with the association. 

● Lot 62 (Christoffersen) Dock & Seawall: Reviewed plans for a new floating dock. Plan 
approved. The board discussed the need for clearer language in the Handbook regarding 
seawall shoring and the distinction between permanent and floating structures. 

● Administrative Improvements: The committee is finalizing standardized worksheets for 
common requests (Propane, Roofing/Color, and New Construction) to ensure all required 
documentation is collected upfront. 

Lake Management Committee 

● Alum Treatment & Special Assessment: 

○ The committee is moving forward with the proposal for a special assessment. 
Budgeting: The base estimate is $357,000.00 or $3,200/lot.  
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○ Fish Habitat Project: Proposal to construct 100 habitat "buckets" using irrigation 
tubing and concrete. 

○ Motion: To authorize $1,000 from the lake budget for Phase 1 construction materials. 
Motion carried. 

● Boat Ramp: The board compared two estimates. Waterways Construction quoted 
$52,000 for a straightforward replacement, while JEO Consulting quoted $119,000 for a 
fully engineered and managed project. The committee will continue to look for other 
contractors. 

Party Committee 

● Winter Social: Approximately 30 residents attended the event. The board noted the 
success of the self-funded model. 

Improvements Committee 

● Founders Monument: Installation is on track for June. 

● The board would like to know the cost of a high-visibility electronic message sign to 
improve communication with residents entering the community. 

VI. OLD BUSINESS 

● Legal Action: 

○ Lot 14 (Clegg): An attorney representing the Cleggs has filed a lawsuit against the 
Lake Ventura Association in Dodge County Court. The suit seeks to compel the board 
to approve a black shingle color for their roof and to reimburse them for lost 
insurance money regarding the roof replacement due to the delay in getting roofing 
approved. LVA's attorneys have submitted a response to the court and are currently 
awaiting a response. 

○ Lot 42 (Johnson): Attorney Svoboda (Dvorak Law Firm) has filed a lawsuit against the 
Johnsons for installing a different shingle color (black) than the one approved by the 
association (weathered wood). The Johnsons have until February 20th to respond. 

● Non-Legal Violations: 
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○ Lot 14 (Clegg): The owners of Lot 15 (Fischers)brought to the attention of the board 
in the January meeting that the hedge row on Lot 14 now exceeds 6 feet in height, 
which is a violation of the LVA covenants. The board had previously sent a letter 
notifying the owners that such height would constitute a violation. A new letter was 
sent to the owners of Lot 14 notifying them that they have until February 28th to reply, 
otherwise the board will find in default that this is a violation and take further action. 

VII. NEW BUSINESS (ANNUAL MEETING PLANNING) 

● Logistics: Sunday, March 29, 2026, at 1:00 PM at RVR Bank. 

● Quorum: Requires 25% representation (28 of 113 lots). 

● Elections: Two board seats are up for election. Mary Haskins is eligible for re-election; the 
second seat (formerly Jeff Hamilton’s currently filled by Thomas Snodgrass) is also open. 

● Key Topics at Meeting: 

○ Assessment: One-time assessment for alum treatment of the lake. 

○ Dues: Discussion on a proposed $100/year increase over the next five years. The goal 
is an $800 annual rate to ensure long-term solvency for modernization. 

VIII. ADJOURNMENT 

Motion to adjourn by Mary Haskins, seconded by Thomas Snodgrass. 

Meeting adjourned at 8:40 PM. 
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