
Lake Ventura Association (LVA) Board Meeting Minutes 

Date: April 14, 2026  

Time: 6:35 PM – 8:41 PM  

Location: Residence of Brett Fischer  

 

1. Call to Order & Roll Call 

The meeting was called to order at 6:35 PM.  

Board Members Present: 

• Brett Fisher: President  

• Tom: Vice-President  

• Karen: Treasurer  

• Ellen: Secretary  

• Dave KristoHersen: Member at Large (via Zoom)  

Guests: 

• Mary Haskins, Steve Alcorn, and Marlon Eckerson.  

 

2. Election of OHicers 

As this was the first meeting following the annual meeting, the board formalized oVicer 
roles for the upcoming year.  

• President: Brett Fisher  

• Vice-President: Tom  

• Treasurer: Karen  

• Secretary: Ellen  

• Member at Large: Dave ChristoVersen  

 

3. Approval of Minutes 



• Minutes from the March 26 meeting were reviewed and accepted.  

• Approval of minutes from February 10 and the Annual Meeting was tabled to allow 
for further review and inclusion of additional business.  

 

4. Treasurer’s Report 

Account Balances: 

• Checking: $10,888.23  

• Savings: $19,347.43  

Notable Expenses: 

• IRS Tax Payment: $550.00  

• Legal Fees (various firms): Approximately $3,344.60  

• Fish Habitat Supplies (Brad Milvak): $1,000.00  

Dues Collection: 

• Only 34 out of 113 lots have paid their dues to date.  

• Motion: Extend the dues deadline to the end of the month with no penalty. 
Approved. A $15 monthly penalty will apply thereafter.  

 

5. Committee Reports 

Architectural Committee 

The following project requests were approved:  

• Lot 13 (Eckerson): Primed wood siding; color selection pending.  

• Lot 96 (Custer): Extension of Chicago brickwork.  

• Lot 38 (Eckler): Upper-floor "bump out" addition (no change to footprint).  

• Lot 60 (Hogy): New James Hardy concrete siding (Khaki Brown/Rich Espresso).  

• Lot 62 (KristoHersen): New siding (Light Walnut) and garage door.  

• Blogcheck Residence: New green front door and garage trim.  

Lake Management Committee 



• Water Quality: The board approved $1,300 in additional testing for bottom 
phosphorus and turbidity to measure the eVectiveness of upcoming Alum 
treatments.  

• Fish Survey: Tabled until after the Alum treatment is completed.  

• Lake Treatment: Current treatment lead (Rick) is stepping down. The board is 
exploring third-party companies or new resident volunteers to manage chemical 
applications.  

• Habitat: 19 additional fish habitat structures are ready for deployment.  

 

6. New Business 

• Boat Access App: Tom introduced a new web-based "Lake Access Control" app to 
digitize boat registration, insurance tracking, and gate scheduling. The board 
approved a $1.00 per lot annual licensing fee for the software.  

• Boat Ramp Replacement: The board reviewed three bids and selected Thompson 
Construction to move forward with finalized drawings and a formal bid process.  

• Handbook/Bylaw Restructuring: A workshop is scheduled for Sunday at 1:00 PM at 
RVR to begin simplifying and clarifying the HOA Handbook.  

 

7. Legal Updates 

• Lot 42: Counterclaims and paperwork have been filed; the board is pushing for a 
summary judgment.  

• Lot 14: Lake privileges were restored following the successful trimming of hedges 
that were in violation.  

 

8. Upcoming Events 

• Lake Cleanup: Saturday, May 2.  

• Lake Picnic: Saturday, June 7.  

• Fishing Tournament: Saturday morning, June 6.  

• Fireworks & Founder’s Monument Dedication: Saturday, June 6.  



 

9. Adjournment 

The meeting was adjourned at 8:41 PM. The next meeting will be held on May 12 at 6:30 PM 
at Ellen's house.  
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