August LVA Board Meeting Minutes
8/6/25

Board members present: Mary Haskins, Brett Fischer, Karen Ferrin, Ellen Janssen
Absent: Tom Snodgrass
Guests: John Sajevic, Dennis Stille (JEO)

Motion carried to approve minutes.
No open discussion.
Motion passed to move JEO report to earlier in meeting.

- 10-15% is usual recommended grade, ours is 33% (quite steep)

- 25+ yearsis goal longevity

- Estimated timeline: Design few months, proposal a few months, construction 2-3
months

Action item: schedule meeting with SID to discuss financing. Requesting evening meeting
so those that work during the day can attend.

Treasurer: report and bills.
Architectural: committee report given.
Lake: committee members absent, will get report regarding algae plan and community
meetings.
Planning/Party report given and attached.
Improvement
- Founders: Ellen working with Nik to get carpenter display quote. Will propose at
next meeting
- Sign out front

Boat: report given on new boats. Addendum added.
Motion carried to approve committee reports.

Boating violations:

Lot 94 and lot 96 addressed already by board president.

Motion carried to adjourn at 8:18 PM.
Executive Session

Next meeting: Tuesday September 9", 6:30 PM, Lot 39
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